
Curtain-raisers: 
How a new generation of Australian builders 
are performing on the world stage
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Australia has always excelled at 
engineering talent and skills. 

We are a nation of builders and entrepreneurs. 
We know how to create and add value, and - 
in recent years - it’s software where Australians 
have really made their mark on the workplace 
and the world.

Collaborative coding owes much of its success 
to software tools created by Australian builder 
Atlassian. 

Graphic design is more accessible than ever 
courtesy of Australia’s Canva, which has made 
it easy for anyone to quickly create eye-catching 
and professional-quality visuals.

And for over 1.8 million subscribers worldwide, 
New Zealand’s Xero is helping them transform 

the way they do business, by connecting people 
and numbers anytime, anywhere, and on any 
device. 

All three are homegrown builders that have 
achieved considerable domestic success and 
are now taking to the world stage for their next 
phase of growth.

They refuse to stand still - and continue to use 
passion, perseverance, and platforms to innovate 
and iterate on their products.

But they are also now role models for a new 
generation of local builders hoping to follow in 
their footsteps. 

Software builders like Kasada, GorillaStack, 
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TipoTapp, Whooshkaa, Cloud Conformity, Sinefa, 
and Buildkite represent a selection of Australia’s 
rising stars. 

For the new generation of builders to succeed, 
they must stay nimble, find cost-effective ways 
to scale, and find backers that believe in their 
potential.

There’s a reason more of these companies 
choose to build on AWS than any other provider: 
it’s a reliable path to success and growth. 
Our cloud platform is a low cost, reliable, 
and secure foundation on which to build and 
deliver software-as-a-service (SaaS) solutions 
to customers.

In this qualitative study, we join local builders 
on their journeys and explore the pitfalls and 
opportunities they face along the path to global 
success.

We need more builders

Many countries see software builders as a growth 
opportunity and as a future enabler of economic 
success.

That’s because builders are creating solutions 
that will help others push through challenges. 

“Problems are now being solved globally 
and they’re being solved in increasing number 
by software-driven businesses. We’re seeing 
industry after industry being disrupted by 
software-driven business models,” Square Peg 
Capital Co-Founder Paul Bassat says.

New builders are attracted by the opportunity 
to think big and to solve problems at world scale. 
But they will need help on that journey.

Australia presently ranks 8th out of 38 OECD 
nations when it comes to entrepreneurship 
and starting new businesses. There is much we 
can do, both as individuals and collectively, to 
improve that ranking. There is no shortage of 
ideas and businesses starting up - it’s a case of 
how to take what we have and grow it.

“We’re thinking bigger than we ever have 
before and we’re being emboldened by the 
success we’re seeing around us. So the question 
we have is if we think long-term, what are the 
most important things we should be doing today 
right here in Australia to create tomorrow?” AWS 
A/NZ Managing Director Paul Migliorini says.

“We think a big part of that answer lies in all 
of the skills that builders will need to innovate. 
It’s skills that will make the difference between 
breakout success and mediocrity.”

Investment also has a major role to play. Bassat 
at least believes Australia is now facing in the 
right direction.

“The amount of venture capital that we’re 
raising in Australia has grown from a couple of 
hundred million dollars a year to now averaging 
over a billion dollars a year,” Bassat says.

“The reason why this is an important data point 
is venture capital is a lead indicator. The money 
being raised today by venture capital funds 
is going into the next generation of startups, 
which will hopefully produce the next Atlassian 
or Canva.”

There are three things that Australian builders 
have in common:

•  They act with urgency and invest in reducing
their time-to-value;

•  They build with global expansion in mind; and

•  They align with platforms and ecosystems
that will help them on their journeys.

Let’s briefly consider each of these in turn.

1. Time-to-value is now

Builders know time is of the essence. 

Many have already been challenged to create 
a minimum viable product (MVP) to validate and 
show off their initial concept, and then to iterate 
on that initial design quickly to meet the needs 
of the market.

 So the question we have is if we 

think long-term, what are the most 

important things we should be 

doing today right here in Australia 

to create tomorrow?”   
–  Paul Migliorini, AWS A/NZ Managing Director
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“The biggest disruptor now is time,” says 
Paul Armstrong, CEO of TipoTapp, maker of a 
serverless software development platform. 

“It’s not the big that eat the small - it’s the fast 
that eat the slow. The things that our customers 
are looking for and need is to move faster, be 
nimble, be quicker, and more agile.”

“You need to be able to build products quickly,” 
agrees Xabi Errotabehere, Vice President of 
Engineering at Cloud Conformity, a maker of 
cloud governance tools.

“You need to be able to build a product and 
expose this product in front of our customers, 
and to capture feedback and iterate over this 
very quickly. Time-to-value is reduced.”

2. Building on foundations with

global reach

When your addressable market is ‘global’, 
you need to be able to react quickly to a new 
business growth opportunity and get set up in 
a new location quickly.

For builders, that means having technology 
foundations that can scale, be spun up in new 
locations across the world in minutes, and that 
do not require a large staff to maintain. Many 
use AWS Cloud for this purpose.

“We’ve got customers all around the world. We 
found AWS to really have a very sophisticated 
platform that was able to cater for all of our 
needs, and really get us to market very quickly. 
Deploying to AWS, we’re able to spin up a new 
region in 20 minutes if we need to, which is really 
good if our customers are looking at doing a 
proof of concept,” Sinefa’s CEO Con Nikolouzakis 
says.

“We’ve been able to scale a very small team 
based in Australia to a global audience and 
support large organisations with complex needs,” 
says Tim Lucas, CEO and co-founder of Buildkite, 
a maker of continuous integration tools.

You also want to be developing new features 
faster than customers can even request them. 
Keeping pace with innovation will keep you at 
the forefront of opportunity. 

Companies that run on AWS get access to the 
latest tools and enhancements on a weekly basis.

“As Amazon gets better, our product gets 
better all the time so we can tell a better story to 
our own customers every single year,” TipoTapp’s 
Paul Armstrong says.

3. Building in a bigger ecosystem

There are many opportunities for meaningful
assistance, from participating in accelerators and 
startup programs, to opportunities for growth 
from large ecosystems.

“With advice from AWS, we came up with a 
global go-to-market strategy, tapping into a 
higher level of knowledge within AWS about 
how to position our product,” Cloud Conformity’s 
Head of Security Paul Hortop says. “We’re 

competing with much larger companies, and 
AWS allows us to become a disruptor and to be 
able to compete on the basis of our intellectual 
property.”

“Meeting AWS account managers and solution 
architects from all over the world really helped 
us,” says Elliott Spira, CTO of GorillaStack, 
maker of a rules engine for managing cloud 
environments.

“We’re an Australian company, we try to do the 
best we can by traveling, but just having trusted 
advisors to different companies tipping us into 
accounts from time to time, and introducing us 
as an AWS-certified solution that customers can 
trust really helps us break into new markets.”

 AWS allows us to become a 
disruptor and to be able to compete 
on the basis of our intellectual 
property.”   
– Paul Hortop, Head of Security, Cloud 
Conformity
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More Australians than ever are using online 
audio services, with the consumption of content 
averaging about 11 hours a week, an annual 
study of digital media behaviour shows.

In addition, almost 40 per cent of Australians 
(9.5 million people) are expected to listen to 
podcasts in the next 12 months.

Whooshkaa is made for this. Its audio on-
demand platform powers branded podcasts for 
businesses in Australia and globally.

“We work with a wide variety of customers, 
from hobbyists that get only a few hits to some 
of the largest podcasts in the world that get 
millions and millions of hits monthly,” Chief 
Technology Officer Semin Nurkic says.

Podcasters face many challenges, from 
securing fast and broad content distribution to 
“successfully commercialising the content that 
they’ve produced”.

“Whooshkaa’s vision for solving the challenges 
of the podcasting community is to give them 
the biggest and broadest technology platform 
to push out their content to all the different 
consumable platforms,” Nurkic says.

“What makes us a little bit different than the 
rest of the industry is that we’re trying to pull 
together different technologies - things like 
machine learning and artificial intelligence - and 
put them in the hands of podcast producers.”

Whooshkaa hosts and delivers content using 
AWS. This was a deliberate move to take 
advantage of the breadth of capabilities AWS 
offered, and to cut time-to-value in what has 
become an enormously competitive space.

“We’re able to move a lot faster using AWS 
because we can trial different things more 

rapidly,” says Nurkic.

“We can prototype quickly and get out to the 
market at a very low cost and at the entry-level, 
so that we can actually test out the market. 
When we do get good feedback from the 
market, we’re able to then rapidly grow what 
we’ve built”.

For Whooshkaa’s rapidly expanding base of 
podcasters, that means getting new features 
delivered to them much more rapidly. 

These include:

Audio st i tching at  the edge,  where 
advertisements can be inserted into a pre-
recorded audio feed and targeted at a specific 
group of listeners.

Dynamic content, where listeners will soon be 
able to engage directly through voice assistants 
like Amazon Alexa.

Sophisticated business intelligence tools that 
help podcasters understand their audience, 
revenue, and growth opportunities.

“For our customers,  our use of AWS 
technologies really helps them because they’re 
getting new features much more rapidly, and 
they’re benefiting from the technology advances 
that AWS is making,” Nurkic adds.

Case Study #1: Whooshkaa

CASE STUDIES

Semin Nurkic
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Customer focus is at the top of mind for most 
organisations worldwide. It’s the focus of transfor-
mations and product design methodologies, which 
everyone is trying to improve.

The end goal, though, is that the customer 
experience is “effortless”, TipoTapp co-founder 
and CEO Paul Armstrong says.

“If you look at the research, creating an effortless 
experience for your clients is actually what you 
want to do,” Armstrong says.

“If you think of a telco or a bank, or someone 
that you do business with, it’s kind of best actually 
if you can’t remember their name, because if you 
can’t remember the name, it’s probably because 
you’ve got an effortless experience with them. 

“But if you remember their name, it might 
be because they’re not helping you or they’re 
annoying you.”

Research “bears out our everyday experiences”, 
says Armstrong. Better still, the same research 
finds that by delivering an effortless experience, 
you will enjoy 23x more chance of repurchase, 22x 
greater share of your client’s wallet and a huge 
81x less disloyalty. It pays to be effortless.”

TipoTapp set out with a vision to create an 
effortless software development platform: one 
that made it easier to develop applications for 
users and deliver them with a great customer 
experience.

TipoTapp development is “low-code” or “no-
code”, says Armstrong. “You use your business 
analysis skills to configure, through a user 
interface, what you want to see.”

TipoTapp is capable of creating applications for 
use across many vertical industries. Building and 
running the applications on AWS means they can 
be improved quickly, and are cost-effective to run.

“You want to be able to roll out an application 
to your staff, customers and partners, see what 
they’re doing and how they’re using it, and then 
evolve it really, really fast,” Armstrong says.

In addition, the app only runs when it is needed 
using serverless instances from AWS. When people 
aren’t working, the app is not costing money to 
run.

“Most people don’t work 720 hours a month, 
they work probably about 42 hours on your app, 
or even 21 hours. So, what we’re trying to give 
them is ‘only pay for use’ applications.”

AWS is crucial to  TipoTapp’s innovative business 
model. 

“We wouldn’t be here if it wasn’t for AWS and 
its serverless capability to start with. And because 
it’s serverless, our technology costs are extremely 
low,” says Armstrong.

TipoTapp is only a year into its journey but is 
taking advantage of the growth opportunities in 
the broader AWS ecosystem.

“The journey so far for TipoTapp started last year 
at our first AWS conference, and it actually got 
us our single biggest customer to date as well,” 
Armstrong says.

“Clearly as a startup, it’s all about growth right 
now. What AWS has given us to date means that 
we’ve been able to invent something that no 
one else has - and there’s clearly a tremendous 
amount of growth in that. 

“But as AWS gets better, our product gets better. 
We can tell a better story every single year.”

Case study #2: TipoTapp

CASE STUDIES

Paul Armstrong
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BuildKite CEO and co-founder Tim Lucas 
understands what drives builders to do what 
they do.

His company’s product helps coders worldwide 
- particularly those developing for the AWS
Cloud - to free up time for the things that really
add value to customers.

For developers and builders, too much time 
spent testing their code often comes at the 
expense of creating real value for the business.

“A lot of software development teams are 
wanting to focus more on their code and 

creating business value, and less on dealing 
with infrastructure, and a lot of the plumbing 
required,” Lucas says.

“Together with AWS, we’re helping teams really 
focus on their problem domain and not worry 
about generic problems that we can solve for 
them.

“Teams use BuildKite to make sure there are 

fewer bugs in their software, so they can deliver 
faster and more reliably.”

For BuildKite, aligning with AWS means access 
to “good building blocks” that can be pieced 
together to solve customers’ problems, as well 
as the ability to punch above its weight on the 
world stage. 

“We can take those building blocks and put 
together much more advanced products that 
help our customers get to solutions much 
quicker than they would have if they had to build 
things from scratch themselves,” Lucas says.

“We’ve also been able to scale a very small 
team based in Australia to a global audience 
and support very large organisations with very 
large needs. During key moments, we’ve been 
able to leverage AWS’s scalability to handle the 
extra load.”

As anyone who has built something that gains 
popularity will tell you, growth is mesmerising.

“We’ve seen some of the best software 
companies in the world adopt us and use 
Buildkite to scale their engineering,” Lucas says. 

“What excites us about the future is getting 
all the best software teams in the world using 
our tools.”

Case study #3: BuildKite

CASE STUDIES

 We have been able to scale a very 
small team to a global audience and 
support very large organisations”   
– Tim Lucas, Chief Executive Officer and Co-
founder, BuildKite

Tim Lucas
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Companies that shift operations into the cloud 
can experience growing pains. 

There may be a learning curve involved 
to operate in the cloud at scale, and some 
customers wind up seeking assistance to guide 
them back to best practice.

“We often find that enterprises will have 
started off with a proof-of-concept, and that’s 
been so successful they’ve gone immediately to 
running production workloads in AWS,” Cloud 
Conformity’s Head of Security Paul Hortop says. 

“Roll forward two years and they’ve got 50 to 
100 internal AWS development and production 
accounts. They’ve started to lose control and 
they’re struggling with visibility.

“We’re able to give them that visibility so they 
can see where some of their challenges are, and 
we can help them align what they’re doing to 
AWS ‘Well Architected’ best practice.”

Cloud Conformity’s governance tool for AWS 
is used by everyone from other startups to 
enterprises with tens of thousands of employees. 

The company has an ambitious vision: to be the 
“global authority on public cloud infrastructure 
security and governance”, Vice President of 
Engineering Xabi Errotabehere says.

“Cloud Conformity’s approach is unique when 
it comes to solving those problems because not 
only do we highlight the misconfigurations or 
vulnerabilities that our customers are generating, 
we provide the ability to quickly understand the 
impact and remediate the issue through our 
preventive, detective and corrective controls.”

Cloud Conformity worked with AWS from the 
beginning.

“We couldn’t think of any other partner to work 
with, because AWS brings us all the tools we 

need to be able to build a product, expose it 
to customers and capture feedback, and iterate 
rapidly,” Errotabehere says.

“AWS provides us with blocks that, once 
assembled, provide great features for our 
customers. We try to leverage as much of AWS 
as possible because we don’t want to reinvent 
the wheel. 

AWS has also been “hugely important” to 
Cloud Conformity’s expansion from Australia to 
the world, Hortop says.

“We’ve gone from having an Asia Pacific focus 
to a global view. That’s allowed us - with advice 
from AWS - to come up with a global go-to-
market strategy. We’re competing with much 
larger companies, and AWS allows us to become 
a disruptor and to be able to compete on the 
basis of our intellectual property,” Hortop says.

Errotabehere agrees. “Technically, and 
business-wise, AWS has been there on the 
journey, helping us and giving advice on the tool 
and how to best build things, as well as how to 
market our product.

“Essentially, we are sharing the same customer 
base, we share the same concerns and AWS is 
here to help us out when it comes to marketing 
the product and putting the word out that Cloud 
Conformity exists.”

Case study #4: Cloud Conformity

CASE STUDIES

Xabi Errotabehere
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Necessity is the mother of invention and 
that rings true for GorillaStack. CTO and co-
founder Elliott Spira had been running different 
businesses at the time and was often perplexed 
at how much he was spending on cloud services.

“Our costs kept increasing month-on-month, 
despite the fact that we weren’t really shipping 
that much more,” he explained. 

“We were really perplexed as to why that was. 
We decided to invest some time building spend 
optimisation tools to use internally, and after 
doing that we had a product that allowed us to 
understand where our cost was being spent and 
do some very basic things to remediate those 
issues and save some money.”

Spira showed the tool to friends that ran other 
companies in the cloud. It soon became clear 
that the tool had commercial potential.

“We quickly found that we had more traction 
than we had in our original business and pivoted 
into GorillaStack.”

GorillaStack now has four years under its 
belt - and AWS has played a role in helping the 
company grow and achieve its goals.

“AWS is really helping us overcome challenges 
in two ways. First, if we ever need advice 
with technical factors or just about anything 
pertaining to their services and their offerings, 
we can get some expert advice quickly, through 
either our account managers or their support,” 
Spira said.

AWS’s Solutions Architects and Partner 
Managers also recommend GorillaStack to 
companies facing cloud cost optimisation 
challenges.

“They provide us with access to customers 
who are facing the problems that we’re trying 
to solve,” Spira says.

AWS is crucial to GorillaStack’s future plans. 
The company plans to augment its offering 
with machine learning and being on AWS cloud 
makes that much easier.

“I’m often surprised by just how quickly you 
get features from AWS. As soon as something’s 
ready for prime time, you get very early access 
to a feature either in limited availability or 
general availability as it’s rolling out. That very 
much gels with our product philosophy - we 
also like to send things to customers very early 
on, and continue to iterate with their feedback,” 
Spira says.

AWS is also helping GorillaStack to take its 
proposition global. 

“Being at AWS re:Invent, and meeting Account 
Managers and Solutions Architects from all over 
the world, really helps us in terms of getting 
tipped into new accounts in different localities,” 
Spira says.

“We’re an Australian company. We try to do 
the best we can by travelling, but just having 
trusted advisors to these different companies 
[at AWS] tipping us into accounts from time to 
time, introducing us as an AWS-certified solution 
that customers can trust, really helps us break 
into new markets.”

Case study #5: GorillaStack

CASE STUDIES

Elliott Spira
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Kasada is pushing the boundaries for the types of 
cybersecurity attacks that companies worldwide 
can repel. 

The company is succeeding in making it 
cheaper to defend against automated bot-style 
attacks, while making it harder for attackers to 
launch - and profit - from them.

“Kasada exists to do one thing and that’s to 
challenge the economics of both defending and 
launching high volume automated attacks,” CEO 
Sam Crowther says. 

“Attackers can write pieces of code that will 
perform an operation thousands and thousands 
of times a minute, which a human then has to 
defend against. The scales are not in favour of 
most companies.”

Crowther’s past in Defence and banking 
exposed him to the significant risks and 
challenges in the cybersecurity domain. “Seeing 
the problems first-hand actually inspired me to 
go and start this business,” he says.

“We believe that any organisation should be 
able to adequately defend itself with simple 
software that just does the job it says it does, 
without requiring huge amounts of time and 

money investments above and beyond just 
buying a product.”

Kasada backs onto AWS infrastructure, which 
Crowther says, “enables us to protect some of 
the largest companies both in Australia and in 
the world, because it gives us enormous scale 
out of the box.”

“It also enables us to focus on doing what we do 
best. We don’t have to worry about networking 
or scaling up infrastructure ourselves - all of 
these fundamentals are just taken care of for us.”

Backing onto AWS afforded Kasada legitimacy. 
“We can have the AWS ‘badge’ behind us and 
lean on AWS to show customers that we’re not 
going to fall over if there’s an increase in traffic. 
Customers know there’s an inherent level of 
security in AWS, which means they can trust us 
out-of-the-box.”

“AWS has given us an enormous amount of 
support here in Australia - in the very early days 
to actually build this product to a point that we 
could get customers, and then to take it from 
there to start serving customers in the US and 
in the UK.”

Crowther believes his ultimate goal for Kasada 
is in reach. “Our goal is to build a globally 
recognised security company from right here in 
Australia.”

Case study #6: Kasada

CASE STUDIES

 Customers know there is an 
inherent level of security in AWS, 
which means they can trust us out-
of-the-box.”   
– Sam Crowther, Chief Executive Officer, Kasada

Sam Crowther
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Businesses run their operations with software 
applications. These often contain many parts, 
and as a result it can be hard to pinpoint exactly 
what might be causing a performance issue.

Sinefa’s platform allows companies to “quickly 
identify and detect where that problem is, so 
they can offer a better user experience,” explains 
CEO Con Nikolouzakis.

The company began life in Australia and has 
since expanded into the United States. Still, 
there is enormous opportunity present in both 
markets.

“We’ve only penetrated two per cent of the 
market in Australia and probably less than 1 per 
cent in the US. There’s a large market. It’s really 
just for us [about] grabbing share now.”

Sinefa uses AWS as a way to quickly make itself 
available in new markets.

“We might have customers in Germany or 
Ireland wanting to do a proof of concept. We’re 
able to spin up a new region in 20 minutes if we 
need to and offer them that real locally-hosted 
experience,” Nikolouzakis says.

“Our customers are looking for local 
representation and local storage of the data set 
so it’s important that we’re in-country wherever 
we go.”

Case study #7: Sinefa

CASE STUDIES

 We are able to spin up a new 
region in 20 minutes and offer a 
locally-hosted experience.”   
– Con Nikolouzakis, Chief Executive Officer, 
Sinefa

Con Nikolouzakis



Visit awsinsight.com.au

LEARN MORE




